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Partnership Trust; South East Coast Ambulance NHS Foundation Trust; and Kent County Council. 
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• Established in September 2015 to spearhead a new ‘whole 
system’ drive to transform health and care services 

• Membership – all organisations involved in planning, provision 
and delivery of health and care services in east Kent and a 
Patient and Public Engagement Group 

• East Kent are an early implementer of the K&M Sustainability 
and Transformation Plan.  

• Key achievements to date: 

• Clear understanding of the demand, capacity and financial profile 
of health and social care in east Kent 

• Technical and narrative case for change for change agreed 

• Public case for change launched 

• 4 large clinical workshops have taken place to describe how care 
should look in the future. 

 

The East Kent Strategy Board 



 
 
 
 
 

 

• Out of hospital integrated health and care services: 

• List based, grounded in primary care 

• Maximum scope for the team around the patient’s GP 

• Social services, voluntary sector and NHS working together 

• Secondary care (physical and mental health) expertise to 
integrate with primary care out of hospital where this 
improves care and efficiency 

• Out of hospital provision through ‘multispecialty community 
providers’  and local ‘hubs’ 

• Smaller acute hospitals focused on specialist care: 

• Safer, more specialist, secondary care services, with access 
conducive to decrease health inequalities 

What does the future look like? 
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To deliver our aspirations for good care, the 

right delivery models need to be in place 

What is the right “delivery 
model” to allow east Kent 
to meet its aspirations? 
 -   Out of Hospital 
 -   In Hospital 
 
What services will be 
provided from what 
facilities/centres/in the 
home? 
 
How can this be done in the 
most cost effective and high 
quality way? 

Urgent and 
emergency care 

Care for people 
living with long 
terms conditions, 
and for the frail 
elderly 

Prevention and 
self-care 

End of life care 

Learning 
disabilities 

Mental health 

Planned (elective) 
and specialist care 

Maternity and 
paediatrics 
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Engagement process: an overview 

Preparatory 
work  

 Stakeholder 
engagement, 

gather general 
views  

 Pre-consultation  
Ongoing discussions 
with patients, public, 

staff and 
stakeholders.  Gather 

views on proposed 
changes prior to 

public consultation   

Formal 
public 

consultation  
Gather views 
on details of 
the proposed 

changes   

Post-
consultation  

Feedback analysis 
and report 
generation.  

Communication 
of key themes   

Decision-making and 
Implementation 

Identification and 
agreement of preferred 

option.  Ongoing 
engagement and 

communication through 
implementation   

 

Phase ‘A’ 

Phase ‘B’ 

We are currently here 



 

 

• The East Kent Clinical Forum has now agreed the outputs of the 4 

clinical workshops as the basis for the future models of care. 

• Based on the outputs of the workshops, we are developing 

resource packs which will be used to engage with different staff 

groups across all organisations. 

• We are engaging with the South East Clinical Senate to agree the 

terms of the review they will need to undertake at the end of 

October. 

• We have had a positive follow up meeting with NHS England 

regarding the Stage 1 Assurance Process. 

• Through August we have run several public focus groups focussing 

on discussing new models of care. 

 

 

Current work 



 

 

• Using co-designed evaluation criteria we will move to a 

short list of possible options for the way we deliver 

services in the future across east Kent, with on-going 

engagement. 

• We are developing a detailed understanding of the out 

of hospital models of care and the changes that will 

enable to the current model of in-patient care. 

• We anticipate a formal consultation on the proposals at 

the end of this year (2016). 

 

Next steps 


